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Description of the 
financial environmentÅMicrocredit = innovation, efficiency, 

and competitive. 

Å10.4 MM inhabitants; 66 % live in 
the urban areas

ÅGDP is  17,300 MM US$, growth in 
2009 is  3.5%. 

ÅExtreme poverty affects 37% of the 
population.

ÅMicrocredit is  related to the 
informal sector. 2 MM people 

Characteristics 
of the country



Description of the 
financial environment

The Regulated Financial System: 
Å12 private banks

Å 6 Private Financial Funds  (PFF)
Å8 savings and loan Associations
Å24 cooperatives (Credit Unions)
Å1 second floor bank
Å 7 firms of auxiliary financial 

services

In 2008, the DFIs were allowed to 
offer FS. They are awaiting to be 
regulated entities.

Participants in 
the bolivian 
financial system



Description of the 
financial environment

The Law of Banks regulates  FS

FSSA - granting licenses
ÅPrudential norms
Åon site examinations
ÅManages a bureau of credit 
Åpublishes financial data.
CB - monetary policies and  

payments system.
Ådepository of the liquid reserves
Åreserve requirements
Ålender of last resort
Åpublication of interest rates

Role of the 
Supervision 
Authority and 
the Central Bank



Transformation of 
NGOs to Private 
Financial Funds (PFF)

NGOs - instrumental in the 
expansion of microcredit

Funding constraints

Extend the geographic

Public corporations 

ÅStability 

ÅParticipation in risk capital

ÅLong-term profitability 

NGOs  - credit of :

micro enterprises, 
small traders, self-
employed service 
workers, artisans, 
and small 
agricultural 
producers in rural 
and marginal 
urban areas. 



Transformation of 
NGOs to Private 
Financial Funds (PFF)

Min.  Capital of 630,000 (SDRs). 

Receive deposits

Legal form of public corporations

Increase Nº of the beneficiaries

Improve FS  and competition. 

MFIs taught  that mass banking 
could be profitable

In 1995, 
regulations were 
set for the 
creation and 
operation of 
PFFs as 
regulated public 
corporations



Specific regulation for 
Microfinance 
Institutions MFIs

FSSA issued a specific regulation

Definition of Microcredit

MFIs could operate  according 
to this own  activity 

More credit and operational risk

To approve a microloan,

Åfinancial situation

Åpayment capacity

Åcollateral

The specificities of 
MFIs make their 
activitiesdiverge 
from the credit 
activities of 
commercial 
banking



Specific regulation for 
Microfinance 
Institutions MFIs

Credit risk regulation for the MFI s

a) Specific risk of unpaid credit.-
record the length of delay in 
payment

b) Additional risk of default.-
Compliance with credit 
policies. 

ïCredit technology

ïPractices and procedures in 
credit granting

ïManagement

ïRisk control 

Portfolio rules



Specific regulation for 
Microfinance 
Institutions MFIs

Procedures for branch  openings 

Carry out  payments and transfers

Credit Inf. Bureau  has enhanced

Market transparency 

Consumer protection

Internal control

Rules for 
financial 
services 



.

The MFI portfolio in the last five years shows an 
average growth of 30%. 



.

The quality of loans shows a good stable behavior



.

Prudence before a portfolio with volatile characteristics



The number of clients has almost doubled since 2005



Profitability was high in all the periods. 



Administrative costs show a decreasing trend



Characteristics of 
Development 
Finance 
Institutions (DFIs)

ÅDFIs, are non-profit entities or 
financial NGOs.

ÅFunded

ÅMicrocredit  and non-financial 
services (health, education, etc.).

ÅDFIs are in the process of 
becoming regulated.

Clients -
sectors of the 
population of 
scarce 
resources



In the last five years shows an average growth of 19%. 



The quality of loans shows a good



Characteristics of 
Development 
Finance 
Institutions (DFIs)

People normally excluded from FS

The average loan is very small.

Small scale informal activities

The business of these clients is highly 
volatile,

Their household economy is tied to 
their activities.

Target clients


